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Tour de Table

Action Points from April

General DSTWG Update

« ABC Update

« REACH - MCNA budget breakdown

« DS Discussion (Transition, DSTWG-ABC needs analysis)
« A.O.B.



March Meeting Recap and Action Points ;?Jﬂj;@”;ﬁﬁiﬁ §°\’

e TCC to suggest the third question on social cohesion to be added to MCNA.
* Revision of social cohesion questions/indicators for integration of MCNA questions in
DS M & A Framework provided

e REACH to finalise the questions as well as the areas of coverage and share

with the DSTWG members before the next DSTWG meeting in May.
* To be presented in detail in this meeting

o DSTWG members to participate in the ICCG meeting on 21 April on the
transition discussion.
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East Anbar ABC Focal Point

* Mercy Hands is selected as the third focal point

ICCG meeting and transition discussion (discussed under DS discussion)
« DSTWG co-chairs presented with 4 volunteer members
« Agreed to have a series of meetings
* Prepared questions for TAG
« Clusters and sub-clusters working on risk analysis
« Predicted: No more ICCG after Dec 2022
« Clusters which will transform to sectors include gov counterparts
« Requires mode in-dept discussion
« Workshop with ICCG memberse

Call for new ABC members
« 55+ ABC membership applications received
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Suggestions

e Call for expression of interest — FP Kirkuk (to replace NRC)

* Third FP for West Anbar, SAD, Diyala, Ba’aj?
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Housing & HLP No update as of yet
« Two meetings in April with the Shelter and CCCM clusters) to discuss on the new
guidelines in the integration of informal sites in urban areas.
* Another meeting next week to agree on the final content of the guideline.

Monitoring & Assessment

« Received the last inputs in the monitoring framework and in the process of
incorporation

Social Cohesion:

Revision of social cohesion questions/indicators for integration of MCNA questions
First meeting of the NES / Irag

Presentation to NCCl members to join the TCC

IOM: under recruitment to reinforce social cohesion expertise dedicated to support the DSTWG

Facilitated Movement
 No update.
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Kirkuk Met with Governor to discuss role, cooperation and selection of deep dive villages

SINjar ABC deep dive coordination: Tel Banat/Tel Qasab. Template shared for design/further circulation

BCI’Gj New Intersos FP in-country and briefed on Ba'aj ABC. Deep Dive, 5 locations underway

MoOsUl PoA under proof-reading; deep dive currently being planned

Diyala Deep dive conducted. Next meeting- 9 May. Consolidating community consultation

E ANbar Coordination-in-practice session (deep dive conducted, 27 Apr) on Al Garma District

W Anbar Coordination-in-practice (deep dive conducted, 26 Apr on Ana (Al-Sagra & Rayhana)

SAD  Coordination in practice (deep dive coordination) conducted on 28 April
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3 DS-related questions for
MCNA



Budget breakdown

Iltem Cost (USD)
Staff 21,072
Enumerators 14,208
Travel and Transport 10,080
Support cost 7,500
REACH HQ cost (7%) 3,700

56,560
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Notes

* 9 enumerators for 40 working

days

* Travel and support: 4 REACH

drivers to provide transportation
to the enumerators for 35 days
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Districts

e 10 districts (Erbil, Sumail, Sinjar, Al-Fallujah, Baquba, Tooz Khurmato,
Al Rutba, Al-Baaj, Al-Hawiga, and Al-Hatra (pending security))

* Approximately 1,300 host community members
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DS Discussions
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Transition Proposal

for
DSTWG-ABC

by |IOM
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Durable Solutions Government Transition Focus

/ Durable Solutions Task \ ~ _ .
Humanitarian Country Team |ty Force (DSTF) Nexus Approach - DS reCIl:IIre.S
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A. Transition proposal — National level

e Aim: For DSTWG to determine how, and what current humanitarian
coordination functions and technical expertise can be integrated within DS
structures as clusters transition?

* Will depend on cluster transition plans

* Transition of humanitarian structures into the DSTWG would help with the
following:

* Ensure that remaining technical capacities and implementation are leveraged to
contribute to a shared goal of achieving Durable Solutions, doing so in a coordinated manner

* Retain the cluster technical expertise and would ensure continuity for the residual humanitarian
needs and provide for smoother links with longer term programming

* Enable technical engagement with government to allow for capacity building and institutions
strengthening
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DS Specific Objectives Cluster/Working Group Existing DSTWG sub-groups

SO01 Government Leadership and Institutions Strengthening

S02 Housing and HLP Shelter & NFI, Protection (HLP SC) Housing & HLP

S03 Livelihoods Emergency Livelihoods, Cash WG, Food Security

S04 Basic Services Education, Health, WASH, Food Security, Shelter &NFI

S05 Documentation and Protection

Rights

S06 Social Cohesion Social cohesion (TCC)
S07 Safety and Security Protection, Mine Action, GBV, Child Protection

S08 Facilitated Movement CCCM Facilitated Movement

Intersectoral Monitoring & Analysis



A. Challenges for consideration-DSTWG

* Durable Solutions goals of the architecture vs cluster goals

e Reconciliation of different approaches, government
engagement/partnership and humanitarian sensitive issues?

* Issues that do not fall within DS sectors, eg humanitarian access



B. Transition proposal — Sub-Nat level ABCs

Key considerations between sub-national
coordination:

* Objectives (humanitarian versus
DS)

» Capacity (dedicated full-time staff
versus volunteer double-hatting
FP/IM Support)

* Geographical coverage
(governorate versus area-based)

e Clarity on what
roles/responsibilities to be
absorbed and reconciled with
work of ABCs

But handover to the ABCs:

* Would enable multi-sectoral joint
mapping and implementation of
activities at the local level

* Facilitate joint local level
engagement with authorities

Governorate

Ninewa

Salahaddin
Kirkuk
Anbar

Baghdad
Diyala
Erbil
Suly
Dohuk

Humanitarian related
coordination forum

ICCG

GCM

Cluster Forums
ICCG/GCM/Cluster Forums
ICCG

ICCG/GCM/Cluster Forums

ICCG/Cluster Forums
ICCG/Cluster Forums
ICCG/Cluster Forums
ICCG/Cluster

ICCG

Current ABCs Coverage

Sinjar

Ba'aj

Mosul

Shirgat and Baiji
Hawija, Debis, Daquq

West Anbar (Al Ka'im, AL-
Sagra, Ana, Haditha, Heet)

East Anbar(Ramadi,
Habbaniyah, Falluja, Garma,
Amiriyat Al-Samound

Diyala/Jalawla/Saadiya



B. Transition proposal — Sub-National level (DS ABCs)

* Options:
* 1. ABCs when existing integrate some key functions of clusters (but areas not
covered by ABC remains un-addressed)
* 2. Governorate level “transitional” forum with an area-level focus (POAs for
Hotspot Areas) prioritization based on need and partner presence
* Eg Kirkuk with a focus on Hawija and other areas such as Debis and Daquq as secondary

* Considerations for decisions:
* Clarity needed from clusters on what roles/responsibilities will be handed
over and how those can be reconciled with the work of the ABCs
* Resource needs for the work of the ABCs, full time focal points, IM support?
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Discussion

* Thoughts on the proposal and what other options could work to
support the transition discussions?

* Proposed way forward — for discussion
* A workshop between DSTWG and Clusters
* Resource planning, mapping of scenarios based on resources
 Bilateral engagement with cluster lead agencies re-sub-groups
* Sharing of outcome of discussions with the DSTF and TAG
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